
Value Creation Process —Delivering new value to society through “One Daiseki”—

Rooted in the founding Management Principles passed down since its establishment, Daiseki has consistently embraced challenges with 
“wisdom, ingenuity, and action.” Leveraging its cultivated strengths, the Company has built a unique business model that creates both 
economic and social value.

• Shift in carbon neutrality policies
• Growing expectations for a circular economy
• Stagnation and hollowing-out of domestic manufacturing

• Prolonged period of yen depreciation and strong U.S. dollar
• Rising expectations for innovation through cross-sector and interdisciplinary collaboration
• Rising demand for increasingly complex and advanced sustainability-related technologies

Purpose
Making the Best Use of Limited Resources

An Environmental Value-Creation Company Contributing to Society through the Environment

VISION 2030
Building the value chain essential for a circular economy–based business

FY2031 target

Economic value

Long-Term Business Plan: 
Vision 2030

OutcomeOutputBusiness model

A business model that transforms “unusable” resources into “usable” ones.

Prevention of environmental
pollution

Environmental conservation and value
creation for industries and local

communities

1

Mitigation of climate change

Support for carbon neutrality in
manufacturing

2

External environment P.19

Environmental conservation and value creation for 
industries and local communities1 Support for carbon neutrality in 

manufacturing2

Foundation of value creation

Management Principles 
“Ideas, Plans, Structures, Actions” Governance Materiality Issues

Social value

Social capital

Human capital

Autonomous talent poised to 
become next-generation 
leaders

Manufacturing capital

Facilities capable of 
processing large volumes of 
waste quickly and reliably

Natural capital
Resource-and
energy-saving recycling

Financial capital
Sound financial foundation

Inputs

Five Strengths Driving the Positive Cycle of “One Daiseki” P. 27

02 Consistency across 
the entire value chain 04

Alliances involving 
internal and external 
stakeholders

05
A shared sense 
of mission uniting 
all employees

03
Advanced technical 
capabilities meeting 
diverse and 
cutting-edge needs

Initiatives for environmental conservation
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Positive
value

Environmental
protection

and
value creation

Processing fees Product sales

Negative
value

Waste

How We Create Value Daiseki’s Value CreationCHAPTER 01

*1 Uniqueness: Features not found in other companies 
*2 CSV management: CSV stands for Creating Shared Value. It aims for companies to generate profits through business that contributes to society.
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IngenuityWisdom Action

Initiatives for environ-
mental conservation

Investor relations 
(IR) information

Biodiversity

Daiseki’s uniqueness creating its strengths*1 P.05

Combining diverse technologies to recycle 
industrial waste into resources to the 

greatest extent possible

Realization of CSV management*2

that increases the Company’s
economic value alongside

enhancing social value
Recycled products shipment

Recycled fuels 279,000 tons
Raw materials for cement
(from waste) 207,000 tons

Usable metals, etc. 8,000 tons

Raw materials for cement
(from contaminated soil) 373,000 tons

Recycled lead 14,000 tons

Other recycled materials 282,000 tons

Recycled fuels Raw materials for cement

Usable metals, etc. Recycled lead

Raw materials for
plasterboard

Large-scale tank
cleaning

Recycled paperBiodiesel fuel

Introduction CEO Message
Daiseki

Value Creation Growth Strategy
Governance That

Drives Growth Data Section
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A broad and solid client base 
supporting manufacturing, 
construction, and other 
industries

Intellectual capital

Technical capabilities that 
meet diverse needs, 
including cutting-edge 
technologies

Contribution to the circular economy 
through resource circulation3

01
A broad and solid client base 
supporting manufacturing, 
construction, and other 
industries

Consolidated net sales 150.0 billion yen

ROE 15.0%

Consolidated 
operating profit 25.0 billion yen

Revitalization of domestic
manufacturing

Ensuring economic security

Contribution to the circular economy
through resource circulation

3
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https://www.daiseki.co.jp/english/sustainability/environment/attempt.html
https://www.daiseki.co.jp/sustainability/environment/attempt.html
https://www.daiseki.co.jp/english/sustainability/environment/attempt.html
https://www.daiseki.co.jp/english/news/
https://www.daiseki.co.jp/english/sustainability/environment/creature.html



